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BY Laws
OF THE
LAKES ESTATES HOMEOWNERS ASSOCIATION, INC.

Association, Inc, (hereinafter referred to as the "Lakes
Estates Associationn) as duly adopted by its Boarg of
Directors (the "Board"). he Lakes Estateg Association jg a
corporation not-for-profit, organizegd pursuant to Chapter
617, Florida Statutes,

be for the Present at Qne Beach Drive, suite 201N,
St. Petersburg, Florida 33701, and thereafter may be located
at any place ip Sarasota County, Florida, (the "Countyn)
designated by the Board,

1.2 The fiscal Year of the Lakesg Estates Associationp
shall be the calendar Year,

1.3 The seal of the Lakes Estates Association shall
bear the name of the Lakes Estates Association; the worg
"Florida"; and the words "Corporation Not-For-profit . »

Section 2. Explanation of Terminology

The terms defined in the Articles of Incorporation of
the Lakes Estates Association (the "Articles") as well as in
the Declarationp (as defined in the Articles) are
incorporated herein by reference.

Section 3, Membership; Members Meetings;
Voting and Proxies

3.2 The Members sghall meet annually (the "Annual
Members ! Meetingm) , The Annual Members! Meeting shall pe

such day and ipn such month of each year commencing with the
year 1986, as determined by the Board; provided, however,
that said date ma hanged b resolution of the Board so
long as thea nnval Members! Meeting for any yéar’ shall "be
held not later than thirteen (13) months after the last
preceding Annual Members r Meeting, The purpose of the
Annual Members:® Meeting shall pe to hear reports of the
officers, elect Members of the Board (when that shall be
appropriate ag determined by the Provisions of the. Articles)
and transact any other business authorized to pe transacted
at such Annual Members ! Meeting.

3.3 Special meetings of the Members (meetings other
than the Annual Members! Meeting) shall be held at any place
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3.4 Except as otherwise providegd in the Articles, a
written notice of all Members! meetings, whether the Annual
Members' Meeting or Special meetings (collectively
"Meeting"), shall be given to each Owner ang Developer at
their last known address as they appear on the books of the

mailing shall be given by the affidavit of the person giving
the notice. Any notice given hereunder shall State the time
and place of the Meeting and the purposes for which the
Meeting is called, The notice of all Annual Members '’
Meetings shall, in addition, specify the number of Directors
of the Lakes Estates Association to be designated by
Developer and the number of Directors to be elected or
designated by the Members, if applicable. all notices shall
be signed by an officer of the Lakes Estates Association or
reflect a facsimile of such a signature. Notwithstanding
any provisions hereof to the contrary, notice of any Meeting
may be waived before, during or after such Meeting by the
person entitled to receive such notice by signing a document
setting forth the waiver of such notice, _

given to the parties entitled to receive notice of Meetings
or duly waived in accordance with the provisions of these
By-Laws, Unless some greater number is reguired under the
Lakes Estates Documents and except as to the election of
Directors which shall be accomplished by pPlurality vote, the
decision of a majority of the votes cast by or on behalf of
Members as to the matter or matters to be agreed or voted

3.6 (a) A quorum of the HMembers shall consist of
persons entitled to cast one-third (1/3) of the total number
of votes of the Members.

(b) Any Member may join in the action of any
Meeting by signing and concurring in the minutes thereof and
such a signing shall constitute the presence of such Member
for the purpose of determining a querum. When a quorum is
present at any Meeting and a question which raises the
jurisdiction of such Meeting is presented, the holders of a
majority of the voting rights present in person or
represented by written proxy shall be required to decide the
question. However, if the question is one upon which a vote
other than the majority vote of a quorum is reqguired by
eéxpress provision of the Lakes Estates Documents, then such
€Xpress provision shall govern and control the required vote
on the decision of such qguestion.

3.7 At any Annual Members' Meeting when elections of
Directors are to occur, written ballots are to be supplied
for such purposes., Furthermore, at any Annual Members!
Meeting at which Directors are to be elected, the Board
shall appoint an Election Committee consisting of three (3)
Owners who are not Board Members under the Supervision of
one (1) officer of the Lakes Estates Association to
supervise the election, pPrepare ballots, count and verify
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ballots ang proxies, disq\ialify votes if such disqualifica-

"tilon is justified under the circumstances and to certify the

results of the election to the Board. mhig Committee shall
be able to determine questions within its jurisdiction by
plurality vote of all three (3) Members.

3.8 If a quorum is not in attendance at a Meeting, the
Members who are present, either in Person or by proxy, may
adjourn the Meeting from time to time until a quorum is
present with no further notice of such adjourned Meeting
being required unless otherwise determined by the Board,

3.9 Minutes of all Meetings shall pe kept in a
businesslike manner ang be aVailable for inspection by the
Members and Directors at all reasonable times.

3.10 voting rights of Members shall be as stated in the
Articles with respect to the election of al) Boards other
than the Pirst Board. Such votes may be cast in person or
by proxy. "Proxy" is defined to mean an instrument

entity giving the same and shall be valigd only for the
particular Meeting designated therein and, if so stated in

the Proxy, any adjournments thereof. 2 Proxy must be fileg
with the Se¢retary of the Lakes Estates Association before

3.11 Except as provided 1in Paragraph 3.7 above,
regarding the election of Directors, the voting on any
matter at a Meeting shall be by secret ballot upon reguast
of the holders of ten (10%) percent of the votes represented
at such Meeting ang entitled to be cast on such matter if
such request is made prior to the vote in question. The
presiding officer (the "Chairman®) of the Meeting shall call
for nominations for Inspectors of Election to collect ang
tally written ballots upon the completion of balloting upon
that matter,.

Section 4. Board of Directors;
Directors! Meetings

4.1 The business and administration of the Lakes
Estates Association shall be by its Board of Directors. The
"First Board” and the "Initial Elected Boargn" shall each be
comprised of three (3) Directors. All Boards subsequent to
the Initial Electead Board may be expanded to have five (5)
Directors, and at no time shall there be fewer than three
(3) Directors on the Board.

4.2 The election and, if applicable, designation of
Directors shall be conducted in accordance with the
Articles,

4.3 Any person elected or designated as a Director
shall have all the rights, privileges, duties and
obligations of a Director of the Lakes Estates Association.

4.4 Subject to Section 4.6 below and to Developer's
rights as set forth in the Articles and as set forth in
Section 4.6(c) below, vacancies in the Board shall be filled
by persons elected by the remaining Directors, Any such
person shall be a Director and have all of the rights,
privileges, duties and obligations as a Director elected at
an Annual Members'® Meeting and shall serve for the term
prescribed in Section 4.5 of these By-Laws, -
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the written request of tep (10%) bercent of tpe Hembers ,
However, before any Director ig removed frop office, he
shall be notified in writing prior to the Meeting at which 4
motion will pe made to remove him that guch a8 motion will pe
made, and such Director shall be given an opportunity to be
heard at such Meeting shoulg he be present Prior to the vote
on his removal,

(b) Members shall elect, at a Meeting, persons to
£i1l vVacancies on the Board causeg by the removal of g
Director electeg by Members in @ccordance with Section
4.6(a) above,

(c) A Director designateg by Developer, as
provided in the Articles, may be removed only by Developer
in its sole and abso]lute discretion ang without any need for
a meeting or vote, Developer shall have the ungualifjied
right te name a successor for any Director designateg and

s

4.8 Regular meetings of the Board may be helg at such
times ang Places in the County, as shall be determineq from

time to time by a majority of Directors. Special meetings

be held in the County, at.such time "and place as determineg
by the Directors requesting such meeting or inp such other
place as al} Directors shall agree upon,

4.9 Notice of the time ang place of regular ang
special meetings of the Board, or adjournmentg thereof,
shall be gjivenp to each Director Personally or by mail,

day named for such meeting unless Such notice ig waived
before, during or after such meeting, Any Director may
waive notice of the meeting inp writing before, during or
after a Meeting and such waiver shall be deemed equivalent

4.10 A guorum ©of the Boarg shall consist of the
Directors entitled to cast a majority of the votes of the
entire Boarg, A Director may 3join in the action of a
meeting of the Board by signing the minutes thereo.f, and.
Such signing sha1ll constitue the presence of such Director
for the purpose of determining a4 quorum, Matters approged
by a majority of the Directors present at‘ a meeting at which
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.8 quorum Is present sghall constitute the official acts of

the Board, except as may be otherwise specifically provided
by law, by the Articles or elsewhere herein. 7If at any

meeting that takes Place on account of a previous adjourned
meeting, any business which might have beenp transacted at
the meeting as originally called may be transacted. 1In the
case of the adjournment of a meeting, no further notice of
the adjourned meeting need be given unless otherwise
determined by the Board.

4.11 The bpresiding officer at all Board meetings shall
be the President. In the absence of the President, the
Directors shall designate any one of their numbers to
preside,

4.12 Dpirectors! fees, if any, shall be determineq by
the Members at a meeting held in accordance with the
provisions of these By-Laws,

4.13 Minutes of all meetings of the Board shall be kept
in a businesslike manner and be available for inspection by
Members and Directors at all reasonable times.

4.14 Meetings of the Board may be open to all Members
on such terms as the Board may determine. The Board may also
hold closed meetings, In the event that a Member not serving
as a Director, or not otherwise invited by the Directors to
participate in a meeting, attempts to participate rather
than observe as such meeting, or conducts himself in a
manner detrimental to the conduct of such meeting the Board
shall have the right to exclude such Member by any

exclude from any meeting of the Board any person who is not

4.15 Any action required or permitted to be taken at a
meeting of the Directors may be taken without a meeting if a
consent in writing, specifically setting forth the action to
be taken, shall be signed by all the Directors entitled to
vote with respect to the subject matter thereof. Such
consent shall have the same force and effect as a2 unanimous
vote of Directors,

Section 5. Powers and Duties of the
Board of Directors

All of the powers and duties of the Lakes Estates
Association shall be exercised by the Boarg. Such powers
and duties of the Board shall include, but hot be limited
to, all powers and duties set forth in the Lakes Estates
Documents, as well as all of the bowers and duties of a
director or governor of a corporation not-for-profit.

Section 6. Officers of the Lakes Estates Association

6.1 Executive Officers of the Lakes Estates
Association shall be the President, who shall be a Director,
the Vice President, a Treasurer, and a Secretary, all of
whom shall he electegd annually by the Board. Any officer
may be removed without cause from office by vote of the
Directors at any meeting of the Board. The Board may, from
time to time, elect such other officers and assistant
officers and designate their powers and duties as the Board
shall find to be required to manage the affairs of the Lakes

~5-
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Estates Association. One person may hold any two offjces
simultaneously except where the functions of such offices
are incompatible, but no personp shall hold the office of the
President and any of the following offices simultaneously:
Vice President, Secretary or Assistant Secretary,

of the Lakes Estates Association. ge shall have all of the
bowers and duties which are usually vested in the office of
the President of an association or 4 corporation
not-for-profit, including, but not limited to, the power to
appoint such comr_nittee; at such times frop among the Members

seal when duly authorizegd and directed to do so. He shall
be custodian for the corporate records of the Lakes Estates
Association, €xcept those of the Treasurer, angd shall
perform all of the duties incident to the office of
Secretary of the Lakes Estateg Association as may be

6.5 The Treasurer shall have custody of all of the
monies of the Lakes Estates Association, including funds,
Securities ang evidence of indebtedness, He shall keep the
assessment rolls and accounts of the Members and shall keep

the dutieg incident to the office of the Treasurer, The
Assistant Treasurer, if any, shall perform the duties of the
Treasurer when the Treasurer is absent and shal) assist the
Treasurer under the supervision of the Treasurer,

6.6 The compensation, if any, of the officers and
other employees of the Lakes Estates Association shall be
fixed by the Board. This provision shall not preclude the
Board from hiring 2 Director as an employee of the Lakes



Section 7. Accounting Records, Fiscal Management

7.1 The Lakes Estates Association shall maintain
accounting records in accordance with good accounting
practices, which shall be open to inspection by Developer,
Members and Institutional Mortgagees or their respective
authorized representatives at reasonable times. Such

and dated within sixty (60) days of the date of the
inspection. Such records shall include, but not be limited
to, (a) a record of all receipts and expenditures; and (b)
an account for each Contributing Unit which shall designate
the name and address of the Contributing Unit Owner thereof,
the amount of Contributing uUnit Assessments and all other
Assessments, if any, charged to the Contributing Unit, the
amounts and due dates for payment of same, the amounts paid
upon the account and the balance due.

7.2 After the termination of the Guarantee Periocd
described in the Declaration, the Board shall adopt a Budget
(as provided for in the Declaration) of the anticipated
Operating Expenses of the Lakes Estates Association for each
forthcoming calendar year (the fiscal year of the Lakes
Estates Association being the calendar year) at a regular or
special meeting of the Board ("Budget Meeting®) called for
that purpose to be held during the first two weeks of
November of the year preceding the year to which the Budget
applies, provided that the first Budget Meeting is to be
held within thirty (30) days from the expiration of the
Guarantee Period for purposes of adopting a Budget for the
remainder of the calendar year during which the Guarantee
Period expires. Prior to the Budget Meeting, a proposed
Budget for the Operating Expenses shall be prepared by or on
behalf of the Board. Within thirty (30) days after adoption
of the Budget, a copy thereof shall be furnished to
Developer and to each Owner at his last known address as
shown in the records of the Lakes Estates Association. The
copy of the Budget shall be deemed furnished and the notice

7.3 In administering the finances of the Lakes Estates
Association, the following procedures shall govern: (i) the
fiscal year shall be the calendar Yyear; (ii) any monies
received by the Lakes Estates Association in any calendar
year may be used by the Lakes Estates Association to pay
expenses incurred in the same calendar year; (iii) there
shall be apportioned between calendar years on a pro rata
basis any expenses which are prepaid in any one calendar
year for Operating Expenses which cover more than such
calendar year; (iv) Assessments shall be made monthly or
quarterly, as determined by the Board, in amounts no less
than are required to provide funds in advance for payment of
all of the anticipated current Operating Expenses and for
all unpaid Operating Expenses previously incurred; and (v)
items of Operating Expenses incurred in a calendar year
shall be charged against income for the same calendar year
regardless of when the bill for such expenses is received.
Notwithstanding the foregoing, the Assessments for Operating
Expenses and any periodic installments thereof shall be of
sufficient magnitude to insure an adequacy and availability
of cash to meet all budgeted expenses in any fiscal year as
such expenses are incurred in accordance with good

accounting practices.



7.4 The Contributing Unit Assessment shall be payvable
as provided for in the Declaration.

7.5 No Board shall be required to anticipate revenue
from Assessments or expend funds to pay for Operating
Expenses not budgeted or which shall exceed budgeteqd items,
and no Board is required to engage in deficit spending
Sho'uld there exist any deficiency which results from there
being greater Operating Expenses than monies from
Assessments, then such deficits shall be carried into the
next succeeding year's Budget as a deficiency or shall be
the subject of an adjustment to the applicable Assessment
(e.g., Contributing Unit Assessment or Special Assessment).

7.6 Maintenance Expenses charged by the Maintenance
Association against the Lakes Estates Association or the
Lots or Dwelling Units shall be collected from the Owners
with and like Operating Expenses, unless otherwise
determined by the Maintenance Association.

7.7 The depository of the Lakes Estates Association
shall be such bank or banks as shall be designated from time
to time by the Board in which the monies of the Lakes
Estates Association shall be deposited. Withdrawal of
monies from such account shall be only by checks signed by
such persons as are authorized by the Board.

7.8 A financial report of the accounts of the Lakes
Estates Association shall be made annually by an auditor,
accountant or Certified Public Accountant angd a copy of the
report shall be available for inspection in the office of
the Lakes Estates Association upon reasonable notice by
Developer and each Owner no later than the first day of
April of the year following the year for which the report is
made.

Section 8. Rules and Regulations

The Board may at any meeting of the Board adopt rules
and regqgulations or amengd, modify or rescind then existing
rules and regulations for the operation and use of the Lakes
Estates Common Areas; provided, however, that such rules and
regulations are not inconsistent with the terms or
provisions of the Lakes Estates Documents. Copies of any
rules and regulations promulgated, amended or rescinded
shall be mailed or delivered to Developer, and each Owner
and shall not take effect wuntil forty-eight (48) hours after
such delivery or mailing, Notwithstanding the foregoing,
where rules. and regylations are to requlate the use of
specific portions of the Lakes Estates Ccmmon Areas, same
shall be conspicuously posted on such portion and such rules
and regulations shall be effective immediately upon such
posting. Care shall be taken to insure that posted rules
and requlations are conspicuously displayed and easily read
and that posted signs or announcements are designed with a
view towards protection from weather and the elements.
Posted rules and regulations which are torn down or lost

shall be promptly replaced.

Section 9. Enforcement Procedures

ta) The Lakes Estates Association, by the Board,
shall have the right to assess reasonable fines against an
Owner or its guests, relatives, or lessees, in the manner
provided herein, and such fines shall be collectible as any

other assessment,
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(b) Conduct of Enforcement Hearing

The "Alleged Non-complying Member*" shall be
given reasonable opportunity to be heard.

(c) Certain Powers of the Board

The Board shall have the power to: (i) adopt rules
for the conduct of its hearings; (ii) effectuate the
bprovisions set forth in this provision; (iii) issue orders
consistent with this provision; and (iv) order Non-complying
Members, adjudged so Pursuant to the provisions of this
Paragraph, to pay a fine not to exceed Twenty-Five ($25.00)
Dollars for each day the violation continues past the date
set by the Board for compliance, and not to exceed Pive
Hundred ($500.00) Dollars under any circumstances, A

(d) Notice to Alleged Non-complying Members

Alleged Non-complying Members shall be notified by
certified mail, return receipt requested, or by hand
delivery, of a hearing at least seven (7) days in advance of
said hearing. No alleged Non~Complying Member shall be
given notice of hearing before the Board unless said Alleged
Non-Complying Member has first been given reasonable
opportunity to rectify the alleged non-complying condition,

Section 10, Parliamentary Rules

The then latest edition of Robert's Rules of Order
shall govern the conduct of meetings of all HMembers of the
Lakes Estates Association and the Board; provided, however,
if such rules of order are in conflict with any of the Lakes
Estates Documents, Robert's Rules of Order shall yield to
the provisions of such instrument.,

Section 11, Amendment of the By-Laws

11.1 These By-Laws may be amended as hereinafter set
forth in this Section 11.

11.2 After the Turnover Date, any By-Law of the Lakes
Estates Association may be amended or repealed, and any new
By-Law of the Lakes Estates Association may be adopted by
either:

{i) majority vote of the Members at any Annual

Members Meeting or any special meeting of the Members
called for that purpose or by majority action of the Members

Directors then in office at any regular meeting of the Board

purpose or by written instrument signed by all of the
Directors as is permitted by these By-Laws provided that the
Directors shall not have any authority to adopt or amend or
repeal any By-Law if such new By-Law or such amendment or
the repeal of a By-Law would be inconsistent with any By-Law
previously adopted by the Members.



0.R. 1785 g 2097

©11.3 Notwithstanding any of the foregoing provisions of
this Section 11 to the contrary, until the Turnover Date, all
amendments or modifications to these By-Laws and adoption or
repeal of By-Laws shall only be made by action of the First
Board as described in the Articles which First Board shall have
the power to amend, modify, adopt and repeal any By-Laws without
the requirement of any consent or approval or vote of the Members
including their Representatives,

11.4 Notwithstanding any provision of this Section 11 to
the contrary, these By-Laws shall not be amended in any manner
which shall amend, modify or affect any provision, terms, condi-
tions, rights or obligations set forth in any other of the Lakes
Estates Documents, as the same may be amended from time to time
in accordance with the provisions thereof, including, without
limitation, any rights of Developer or of an Institutional Mort-
gagee without the prior written consent thereto by Developer or
Institutional Mortgage, as the case may be.,

11.5 Any instrument amending, modifying, repealing or
adding By-Laws shall identify the particular Section or Sections
affected and give the exact language of such modification, amend-
ment or addition or of the provisions repealed. A copy of each
such amendment, modificaton, repeal of addition certified to by
the Secretary of Assistant Secretary of the Lakes Estates A&soo-
iation shall be recorded amongst the Public Records of the County.

Section 12. Conflict

In the event of a conflict between the provisions of these
By-Laws and the provisions of the Declaration, the provisions of
the Declaration shall prevail. In the event of a conflict between
the provisions of these By-Laws and the provisions of the Articles,
the provisions of the Articles shall prevail.

Section 13. Mailing

Notices and other mailings required to be furnished pur-
suant to these By-Laws shall be deemed to be mailed or furnished
to the party entitled to receive same according to these By-Laws
and the records of the Lakes Estates Association upon its delivery
or mailing to such party at his last jnown address as shown on the
records of the Lakes Estates Association.

The foregoing By-Laws of the Lakes Estates Homeowners Assoc-
iation, Inc., are hereby adopted by all of the Directors of the
Lakes Estates Homeowners Association, Inc., as and constitutingvj%
the Boardﬁff Directors of said Lakes Estates Association this 1)
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